MIDWEST UNIVERSITIES CONSORTIUM FOR I N T E R N A T I O N A L ACTIVITIES
Dear Jim, Members of the African Studies Association have been following, I am sure, with some anxiety developments at the University of Zambia this past year. The situation is complicated, as it always is, but the basic fact is that lecturers have been imprisoned and expelled from the country, and others fell under pressure to leave. The immediate cause seems linked to South Africa's intrusion into independent Angola and Zambia's ambivalent attitude (to say the least) to the government of Angola, an ambivalence not appreciated by many persons in Zambia.
In the wake of the expulsions, two problems are posed. One is that those expelled (or forced to leave) need positions. The other is that the University administration, which seems to have sided with the Zambian government in this affair, is seeking replacements.
It seems to me we collectively ought to do two things. One is to help those expelled or forced to leave to find new positions. The second is to discourage "scabbing" until the situation clarifies itself.
The Zambian government is entitled, like any other, to pursue policies it thinks appropriate. But we are not obliged to give moral endorsement to such policies, expecially when the tactics and objectives are morally doubtful. 
